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Current Goals: 
(Submitted to UC in September 2017) 
 

Goal/Metric Accomplished In Progress 
Not 

Accomplished 
Explore and investigate the consolidation of email accounts to a 
single platform. 

x   

Explore issues involving identity management and draft 
suggestions for IT and HR with the overall goal being a UA 
written document defining electronic access to the variety 
of campus systems. 

 x  

Explore issues regarding network space/storage, including 
the relationship with UA’s official retention policy, and 
draft recommended guidelines. 

 x  

 
What were your top two successes? 

1. We recommended changes in the network space/storage on campus, which has resulted in changes, 
including the ongoing decommissioning of ZipSpace and migration of departmental file servers to new 
virtual servers. 

 

What were your top two challenges? 

1. We found it difficult to proceed with Goal #2 because the Lead Information Security Analyst position 
was not filled for much of the academic year. 

2. There were many uncertainties related to decisions about email accounts and network space related 
to the long-drawn-out negotiations associated with the renewal of the university’s Microsoft licensing 
agreement. 

 

Please list the dates of your meetings: 

September 7, 2017 
September 29, 2017 
November 14, 2017 
December 8, 2017 

January 19, 2018 
February 9, 2018 
March 16, 2018 
May 11, 2018

 


